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Leadership Impact Summary
Kevin L. Moser is a senior technology and operations leader with 20+ years of experience driving enterprise-scale transformation across digital platforms, automation systems, and data-driven operational ecosystems. His leadership spans global organizations where he has consistently modernized legacy infrastructure, improved decision intelligence, and built the operational foundations required for AI-enabled enterprises.
He operates at a director+ scope with a track record of aligning cross-functional teams across IT, engineering, finance, product, and supply chain functions. His core strength lies in translating complex enterprise environments into structured, measurable systems—enabling automation, predictive insights, and scalable decision-making frameworks.
Enterprise Transformation & AI-Ready Systems Leadership
Kevin has led multiple large-scale modernization initiatives focused on integrating ERP, CMS, and supply chain platforms into unified data ecosystems. His work has enabled organizations to move from fragmented reporting structures to real-time operational intelligence, improving both executive visibility and frontline execution.
At Amazon, he has directed enterprise digital transformation initiatives spanning global content operations and system modernization programs. These efforts have reduced manual workflows, improved system integration, and strengthened KPI-driven performance management across business units. His work has consistently delivered multimillion-dollar efficiency gains through automation, vendor optimization, and process re-engineering.
Data Intelligence, Automation & Predictive Operations
A defining aspect of Kevin’s leadership is his ability to embed data intelligence into operational decision-making. He has built structured analytics frameworks that improve forecasting accuracy, operational throughput, and service performance across complex enterprise environments.
His approach combines quantitative analysis with operational design, identifying inefficiencies and converting them into scalable automation opportunities. This has included reducing cycle times, eliminating redundant processes, and improving system reliability through targeted optimization strategies.
Earlier in his career at Cisco Systems, Kevin helped pioneer early enterprise analytics and systems intelligence approaches, leveraging data mining and segmentation models to improve commerce enablement and platform performance at scale.
Enterprise Commerce, Scale & Systems Design
Kevin has played a key role in designing and scaling global commerce ecosystems supporting hundreds of millions in quarterly software revenue. His work has included building tiered service models, optimized SKU structures, and designing segmentation frameworks that improve customer experience while reducing operational complexity.
A notable achievement includes the elimination of over 500,000 redundant SKUs through data-driven rationalization, significantly simplifying enterprise systems and improving operational clarity. He has consistently applied systems thinking to reduce complexity while increasing scalability across SaaS, licensing, and subscription-based models.
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Operational Governance & Cross-Functional Alignment
Kevin is recognized for building governance structures and decision frameworks that align large, distributed organizations around shared performance objectives. He has led cross-functional teams to implement KPI-driven dashboards, structured feedback loops, and executive reporting systems that improve accountability and execution speed.
His leadership style emphasizes clarity, alignment, and measurable outcomes. He has consistently improved organizational performance by embedding data-driven prioritization into planning and execution processes, ensuring that transformation initiatives remain aligned to business value.
Leadership Impact Summary Highlights
· Led enterprise-wide modernization of ERP, CMS, and supply chain systems enabling integrated data visibility and automation
· Delivered multimillion-dollar operational efficiencies through workflow automation and system consolidation
· Designed and scaled commerce systems supporting $180M per quarter in software revenue
· Eliminated 500K+ redundant SKUs through data-driven rationalization and systems simplification
· Built KPI and performance intelligence frameworks enabling real-time executive decision-making
· Improved forecasting accuracy and operational performance through structured analytics and governance models
· Directed cross-functional transformation initiatives across IT, product, finance, and operations organizations
Leadership Value Proposition
Kevin brings a rare combination of enterprise systems expertise, operational discipline, and AI-ready transformation capability. He excels in environments where legacy systems must be modernized, data must be structured for intelligence, and cross-functional alignment is critical to execution.
His impact is most pronounced in organizations seeking to transition from manual, fragmented operations to automated, insight-driven ecosystems capable of scaling efficiently in complex global environments.

