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AI-DRIVEN TRANSFORMATION & ENTERPRISE OPERATIONS LEADER

Technology & Operations Executive | AI Enablement | Digital Transformation | Enterprise Systems

Senior technology and operations leader with 20+ years of experience driving enterprise-scale transformation across AI-adjacent systems, automation, data infrastructure, and global digital platforms. Proven track record of leading large organizations through operational modernization using data intelligence, workflow automation, and systems integration to improve efficiency, scalability, and decision quality.

Recognized for building AI-ready operational foundations—modernizing legacy systems, enabling predictive insights, reducing manual processes, and aligning cross-functional teams around data-driven execution. Operates at Director+ scope with experience spanning enterprise IT, commerce platforms, supply chain systems, and global infrastructure environments.

AI & DIGITAL TRANSFORMATION IMPACT HIGHLIGHTS

Enterprise AI-Ready Platform & Systems Transformation

· Led enterprise-wide modernization of ERP, CMS, and supply chain platforms, enabling integrated data visibility and automation across business units
· Established KPI dashboards and performance intelligence frameworks that enabled real-time, data-driven executive decision-making
· Reduced operational cycle times through workflow automation, system consolidation, and process re-engineering aligned to digital transformation goals

Automation, Data Intelligence & Predictive Operations
· Delivered multimillion-dollar efficiency gains through automation of manual processes and optimization of enterprise workflows
· Leveraged quantitative and qualitative data analysis across multiple domains to identify system inefficiencies and drive corrective actions
· Built structured analytics frameworks to improve forecasting reliability, operational throughput, and service performance

Enterprise AI-Scale Commerce & Digital Ecosystem Design
· Designed and scaled global commerce enablement systems supporting $180M/quarter in software revenue across SaaS, licensing, and subscription models
· Eliminated 500K+ redundant SKUs through data-driven product rationalization and system simplification
· Developed tiered service and support models using segmentation logic and data analysis to improve customer experience and scalability

Operational Intelligence, Governance & Cross-Functional AI Alignment
· Led cross-functional teams across IT, engineering, product, finance, and supply chain to align enterprise systems with business intelligence needs
· Built governance models and structured decision frameworks to support large-scale transformation initiatives
· Improved organizational execution by embedding data-driven prioritization, KPI tracking, and performance feedback loops

AI & DIGITAL CORE CAPABILITIES

AI-Enabled Operations Strategy | Enterprise Digital Transformation | Automation & Workflow Optimization  
Data-Driven Decision Systems | KPI & Performance Intelligence | Systems Integration | Enterprise Platform Modernization | Predictive Operations | Cross-Functional Leadership | Cloud & SaaS Ecosystems  
Process Intelligence | Operational Analytics
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PROFESSIONAL EXPERIENCE

Senior Manager, Content Operations Management (Director Scope) Amazon | Seattle, WA                 2022- Present

· Enterprise transformation leader driving digital operations, system modernization, and data-enabled decision-making across global business units.
· Directed enterprise portfolio of digital transformation initiatives across IT systems, content platforms, and supply chain operations
· Led modernization of enterprise systems (ERP, CMS, supply chain platforms) to improve data integration and reduce manual workflows
· Implemented KPI-driven dashboards enabling real-time operational intelligence and executive visibility
· Delivered multimillion-dollar cost efficiencies through automation, system consolidation, and vendor optimization
· Improved forecasting accuracy and operational performance through data-driven planning and structured governance models
· Increased adoption of enterprise systems through change management, training, and executive alignment strategies

AI-Relevant Impact: Built foundational infrastructure for scalable automation, operational intelligence, and enterprise data visibility.

Team Lead, Program Management – Services Operations Enablement | Cisco Systems | San Jose, CA 2015 – 2018

· Managed global team of program managers and analysts driving enterprise commerce and systems transformation
· Defined global commerce enablement policies for SaaS and software offerings generating $180M per quarter
· Applied data mining and early analytics techniques to identify system inefficiencies and improve infrastructure reliability
· Led cross-functional alignment across product, IT, finance, and operations teams to scale enterprise platforms

AI-Relevant Impact: Early adopter of data-driven optimization and systems intelligence to improve enterprise platform performance.

Program Manager, Service Commerce |Cisco Systems | San Jose, CA 			                         2013 – 2015		         
· Designed end-to-end commerce enablement systems including portal architecture, SKU intelligence, and segmentation models
· Conducted advanced data analysis to identify underperforming services and recommend lifecycle decisions
· Eliminated 500,000+ service SKUs through data-driven rationalization and systems simplification
· Developed service quality scorecards and performance measurement frameworks

AI-Relevant Impact: Built early enterprise “decision intelligence” systems using structured data and operational analytics.

ADDITIONAL WORK EXPERIENCE

IT Service Delivery Manager (Cisco Consulting Engagement) | iDEA Solutions / Xoriant 		         2009 – 2013
Senior Account Executive |IPsoft (AI Services Organization) 					         2007 – 2008
Global WAN/LAN Project Manager | Cisco Systems 					                         2000 – 2007

EDUCATION & CERTIFICATIONS
BS, Anthropology – University of Wisconsin Oshkosh (Minor: Computer Science)
PMP Training | ITIL Foundation | Lean Six Sigma (Green Belt) | Scrum Master Certification
